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Background  
Bond Street Theatre (BST), a registered NGO in Afghanistan, has been initiating innovative 
capacity-building programs for children, youth, women, police, refugees and other populations 
across the country since 2003. Founded in 1976, BST introduces theatre-based approaches to 
education, conflict resolution, and empowerment in areas of conflict and post-war recovery, 
through youth outreach, teacher training, and collaboration with local organizations. The    
company’s mission is to use theatre as a means to promote peace and mutual understanding, 
disseminate effective approaches to social improvement, and stimulate others towards these 
ends through trainings, partnerships, and collaborations with local stakeholders. The company 
has been conducting educational and peacebuilding projects in Afghanistan since 2003 and in 
Afghan refugee areas in Pakistan since 2002.  

Assessment of Problem  

With over half of the country’s population under the age of 24, Afghanistan’s youth represent 
an essential   resource in bringing peace and stability to the country. Growing evidence         
indicates that effective programs must be locally derived, conceptualized, and implemented to 
counter the pull of extremist elements, which may offer the veneer of control, security, or sense 
of purpose. Programs that put youth in positive leadership positions are needed, as well as fora 
for discussion in settings that give individuals agency, equality and self-confidence.  

Gender-based discrimination and violence are still widespread in the country, and an   unem-
ployment rate of 40% remains a source of deep frustration for youth who may have come of 
age during a time of expectations for a better future. 

 Youth Engagement: Building Community through Creativity in Action  

 

*Youth in Bamyan perform a play as part of their provincial volunteer project 
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Project Goals  

 

Project Objectives 

To provide youth across Afghanistan with a safe environment (physical and virtual) to    

explore current issues and conditions that lead to sectarian dissonance and violence, and 

effective practices for conflict prevention, reconciliation, and social advancement. 

To build a sustainable network of youth who are dedicated to exploring innovative         

approaches to social problems and sharing ideas with each other and their communities. 

To improve Afghanistan's capacity for internal peacebuilding, and promote a sense of    

national unity, by sharing goals and experiences, exploring commonalities and difference, 

and providing opportunities for concerted efforts toward solutions.  

To conduct peer-to-peer youth exchanges, creative training sessions, and educational 

events with youth from 25 provinces that are geared toward concrete problem-solving,        

leadership and teambuilding, with an applied methodology that is replicable and adaptable to a 

variety of populations and environments. 

To create a network of youth activists from a variety of communities across Afghanistan,     

having a shared training and methodology, to continue to address problems and experiences 

through a variety of live media and online fora (blog, Facebook page, Twitter account, website, 

etc.), with privacy settings to protect women. 

To organize entertaining and educational public events that directly engage audiences in civic 

dialogue and interactivities: performances, conferences, debates, multi-media events, murals, 

contests and/or festivals, with the theme of imagining and designing the new Afghanistan. 
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Youth teams conducted projects in the following thematic areas: 
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Program Highlights  

*Map of provinces in which the projects was implemented  

 Every Provincial Youth Group enjoyed local and/or national media coverage. 

 The youth of Samagan established 7 environmental 

protection committees in local schools on a weekly 

basis. 

 In Kunar, the youth went door to door and        

convinced 17 families to re-enroll their girls in 

school after previously taking them out of school. 

 In Ghor, the youth created and performed shows in government ministries regarding the lack of      

enforcement of underage marriage laws. 

 In Nangarhar, rickshaw drivers volunteered to display messages on their vehicles free of charge to 

support the cleanup project, as opposed to charging for promotional space.  

 The Kunduz team successfully recruited 120 volunteers from a variety of backgrounds to help clean 

the city. 

 The Istalif youth obtained assistance from 100 other youth to level and build a football field. 

 The Maidan Wardak team organized a               

well-attended conference on healthy environment       

attended by local youth, community elders, government 

officials and CSOs. 

 

 Logar youth reached 15,000 students through performances in schools that encouraged a clean       

environment, and convinced schools to establish penalties for littering on school grounds. 

 In Kandahar, the youth introduced the topic of child labor to students through theatre shows and 

workshops, and encouraged students to write and speak about the topic themselves. 

 In Badakshan, youth boosted government efforts to control drug use by distributing and explaining 

guidelines pushed by the Narcotics Department to residents.  
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Impact  

As shown through interviews and data collected by an Independent Evaluator and   
Researcher, the Youth Engagement: Building Community through Creativity in Action 
Project helped to improve youth participants’:  

 

                                              

Peaceful         

Attitudes  

           

                     

Empathy   

 

                    

Tolerance 

                             

Emotional                           

Well-Being 

                                           

                      

Civic-Efficacy  

                              

Self-                 

Confidence 
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Conclusion  

The Youth Engagement: Building Community Through Creativity in Action project introduced 

a new concept of volunteerism, and the skills to transform energy to action, to a wide range of 

youth, and enjoyed considerable achievements at both personal and community levels.  

The project has presented a new paradigm for successful change, rooted in local solutions and                     

leadership-building, that has altered perceptions of what is possible in community-oriented 

project design among youth participants and community members, and will hopefully continue 

to alter perceptions for future donors and governments as well.  

Bond Street Theatre is a not-for-profit 501(c)(3) organization and an NGO in association with the United Nations DPI.  

At the end of the two-year project period the Youth Engagement: Building Community 

Through Creativity in Action project produced:  

 Provincial Youth Leaders in 25 provinces 

 12 peer-to-peer youth exchanges in Kabul 

 25 community improvement campaigns 

 An ongoing network of youth activists across the country 

 Public events in 25 provinces  

 A capstone event with over 300 attendees 


