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BOARD INITIATIVES 2016


1. Office Space: finding an office space for BST – preferably free – in NYC area

2. Raise $100,000 for new staff position:

a) Executive Director 
b) Assistant to above 
c) Have funding by December 31st 

3. [bookmark: _GoBack]New Board members: add 2-3 more members

4. Network building:  

a) 5 or 6 opportunities to present to professional organizations and associations
b) Attend events where corporate or foundation trustees are likely to congregate

5. Profile raising: 
 
a) connect with 20 key leaders, decision makers (preferably recognized)
b) connect with 5 media people / journalists for reporting

6. Plan and implement at least one event in CT, DC, Westchester, etc. 

a) plus 2-3 smaller events to thank donors, build new relationships, etc.


Bond Street Theatre is a not-for-profit  501(c)(3) organization and an NGO in association with the United Nations DPI.
Joanna M. Sherman, Artistic Director   ■   Michael J. McGuigan, Managing Director
Bond Street Theatre is a not-for-profit  501(c)(3) organization and an NGO in association with the United Nations DPI.
image1.jpeg
THEATRE

peacebuilding, empowerment & healing through theatre

%'\@ BOND STREET




